Business Analyst Boot Camp
5 Days
Course Overview
*This course has been updated, improved and expanded to be consistent with the Business Analyst Body
of Knowledge Version 3.0, with additional references to the PMI-PBA certification, as well as Agile
techniques.
Business Analysts provide an essential function by assessing and analyzing the business environment,
defining the scope of business problems, capturing project requirements, designing high-value solution
approaches, and ensuring that the defined scope meets the customer's needs, goals, objectives, and
expectations. This practical workshop will provide participants with fundamental analysis tools and
techniques, including methods to understand the business environment, define a problem using a
systematic approach, and influence and inform project stakeholders at all levels. You will gain pragmatic
solutions to sustain stakeholder engagement throughout the project lifecycle, including questioning,
listening, business need identification, problem solving, presentation, validation, and acceptance of the
effective solution.
Delays, cancellations, and defects in systems development projects stem in large part from our inability
to understand project requirements and the environment in which they exist, as well as our inability to
communicate those requirements clearly enough to enlist the collaboration and commitment of all core
project stakeholders. The accumulating evidence is unequivocal: most serious problems associated with
projects are related directly to requirements. This course solidifies the foundations of business analysis
and equips business analysts with the critical thinking, analytical skills, and necessary people skills to
attack the problem of project failures by addressing their root causes: incomplete, poorly defined,
and/or changing requirements.
 Explore proven tactics for identifying and clarifying project scope
 Focus on discovering root causes, not just symptoms
 Gain tools and techniques for developing more precise requirements
 Practice project initiation techniques to clarify project scope
 Practice eliciting and validating information from project stakeholders
 Practice state-of-the-art business and system modeling techniques
 Enhance business analysis techniques to reduce project cost
 Develop business model components such as a context diagram, activity diagram, and use case
model
 Produce high-quality, readable use case and user story documentation
 Generate a plan for bringing these methods back to your organization

For more information, please contact us at (866) 543-0520 or info@velocityknowledge.com

